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JJ Associates

CASE STUD

Optimizing Logistics Operations
with a ERP Application for Trans-
portation Management

INDUSTRY: Transportation

JJ Associates, a supply chain and logistics company, faced
challenges in efficiently managing their transportation
operations. With a complex network of suppliers, carriers,
and distribution centers, JJ Associates sought to enhance
visibility, streamline processes, and reduce costs. To
address these issues, they decided to implement an ERP
System for Transportation Management.

CHALLENGE

> Inefficient Routing: Manual routing processes led to
suboptimal transportation routes, resulting in increased
fuel costs and longer delivery times.

> Poor Visibility: Limited visibility into the transportation
network made it challenging to track trucks, predict
delays, and proactively manage exceptions.

» Communication Gaps:Ineffective communication
between stakeholders, including suppliers, carriers, and
internal teams, hampered collaboration and led to
misaligned expectations.

» Inconsistent Carrier Performance:Without a

standardized system for evaluating and monitoring carrier

performance, JJ Associates struggled to identify and
address underperforming carriers.
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SOLUTION DELIVERED

» Admin Portal: Dashboard with holistic view of admin activities, trips,
diesel consumption and egipment usage. Interfaces to create locations,
materials, sites, work orders, assets, employees and vendors etc.

> Operator Portal: For day-to-day operations data entry for Road Trips,
Diesel Consumption and Equipment usage.

>» Manager Portal: With real-time tracking and monitoring capabilities
provided JJ Associates mangers with a holistic view of their transportation
network, enabling proactive problem-solving and reducing the impact of
delays.

> Reports: Accurate and real-time reports for billing.

BUSINESS VALUE

The implementation of a ERP system for Transportation Management proved
to be a transformative solution for JJ Associates. By optimizing routing,
enhancing visibility, improving communication, and implementing a
standardized system for carrier performance management, JJ Associates
achieved operational excellence, reduced costs, and strengthened their
position in the competitive logistics landscape.

HTML S5

MyS(;!mL \F\utter

Codelgniter

S B

(1) ocToNION.DESIGN




